BOARD BUSINESS MEETING MINUTES
October 15, 2007

A special meeting of the Board of Education of Community Consolidated School District 62 was held in
Room 133 in Forest Elementary School, 1375 Fifth Avenue, Des Plaines, lllinois, on October 15, 2007.

President Brenda Murphy called the meeting to order at 6:30 p.m. Physically Present Board Members
included: Adams, Duckmann, Imig, Murphy, and Suriano. Also present: Superintendent Westerhold,
Assistant Superintendent for Business Services Shepard, Assistant Superintendent for Human
Resources Hertel, and Assistant to the Superintendent Goodchild.

Absent: Lynch, Poskozim

Duckmann moved, and Suriano seconded, that the Board go into closed session to consider collective
bargaining matters. The motion passed unanimously.

Board member Lynch arrived at 6:50 p.m.

The Board returned from closed session at 6:55 p.m. with all members present who were formerly in
attendance and President Murphy adjourned the meeting.

1. CALL TO ORDER

The regular meeting of the Board of Education of Community Consolidated School District 62 was held
in the Forest School Board Room, 1375 Fifth Avenue, Des Plaines, lllinois, on October 15, 2007.

President Brenda Murphy called the meeting to order at 7:00 p.m. Murphy then called for the roll.

Physically Present Board Members: Adams, Duckmann, Imig, Lynch, Murphy, and Suriano. Also
present: Superintendent Westerhold, Assistant Superintendent for Business Services Shepard,
Assistant Superintendent for Instructional Services Nguyen, Assistant Superintendent for Human
Resources Hertel, Director of Information and Instructional Technology Fuller, Director of Special
Services Voehringer, Director of Community Relations Ward, and Assistant to the Superintendent
Goodchild.

Absent: Poskozim

Following the Pledge of Allegiance, Duckmann moved, and Suriano seconded, that the Board approve
the October 15, 2007, District 62 School Board meeting agenda as presented. Murphy called for a vote
to approve the agenda.

Ayes: Duckmann, Imig, Lynch, Murphy, Suriano, Adams
Nays: None

2. PRESENTATIONS/RECOGNITIONS

Director of Community Relations Ward introduced Celia Garcia-Fernandez, District 62 Education
Foundation Trustee, who stated that the Foundation has awarded $1,000 to each district school to be
used for professional staff development in support of the schools’ improvement plans. Terrace
Elementary School teachers, Mary Truschke and Susan Turner, highlighted student projects completed
in connection with a recent cultural arts assembly on Native Americans. After student introductions,
President Murphy thanked the students, their parents, and staff for sharing their successful project with
the board. Ward introduced Debbie Walusiak, Community Outreach Coordinator for the Des Plaines
Self-Help Closet and Pantry, who presented Naomi Shepherd, Des Plaines Education Association
President, and Ms. Ward a Certificate of Appreciation for coordinating the We CAN 2 Food Drive. The
district staff donated more than 4,000 pounds of non-perishable food, which will provide food to those in
need for at least a month. Each of the building representatives was presented a Certificate of
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Appreciation. President Murphy thanked everyone for their efforts and praised the staff’s caring
outreach to the community. Murphy called a recess at 7:23 p.m. and reconvened at 7:40 p.m.

3. PUBLIC COMMENT

None

4. STUDENT LEARNING AND SUPPORT SERVICES

Dr. Diep Nguyen, Assistant Superintendent for Instructional Services, introduced Dr. Mary Geregach,
Director of Curriculum, Milagros Bravo, Director of Second Language Learners, and Brad Voehringer,
Director of Special Services, who reported on state assessment results for ISAT, IMAGE, and IAA
tests, respectively. Dr. Geregach reported that district students who took the ISAT are consistently
outperforming their peers statewide in both reading and math, and data shows that achievement has
consistently improved over a four-year period. Ms. Bravo stated that district ELL students taking the
IMAGE assessments in reading and math are also outperforming their peers statewide. Data was not
available to track math scores over a four-year period, but data revealed that ELL students are also
consistently improving their reading test scores. Mr. Voehringer explained the IAA assessment that
measures the achievement of students with severe cognitive disabilities and reported that performance
levels of the twenty district students tested, range from emerging to attaining. Dr. Nguyen summarized
that significant progress has been made in reaching state and district achievement goals. Staff will
continue to participate in data retreats and work collaboratively to improve instruction for all students.
President Murphy commended the staff for monitoring the needs of the students and congratulated
both staff and students for making Adequate Yearly Progress (AYP.)

Duckmann moved, and Suriano seconded, that the Board approve the Collective Bargaining
Agreement between the Des Plaines Education Association and District 62 Board of Education as
presented. Murphy called for a vote.

Ayes: Imig, Lynch, Murphy, Suriano, Adams, Duckmann
Nays: None

President Murphy read a statement from board member Poskozim confirming his approval of the
agreement with the Des Plaines Education Association (DPEA.) Stephanie Duckmann, Board Vice
President and Personnel Liaison, and Naomi Shepherd, DPEA President, thanked everyone who
served on the negotiating teams.

Sharon Lynch, Finance Liaison, introduced Susan Shepard, Assistant Superintendent for Business
Services, who reviewed the tentative 2007 levy and the timeline leading to adoption. Shepard estimates
a projected 4.88% increase in tax dollars and, although state law only requires a public hearing if the
increase exceeds 5%, the district will continue its practice of holding a public hearing. A notice will be
published in early December with the hearing scheduled for the December 17, 2007 board meeting.

Lynch and Shepard introduced Jason Coyle, auditor with Virchow, Krause & Co., who discussed the
draft audit report for June 30, 2007. Final results of the audit will be presented to the board at the
November 19, 2007 board meeting. Mr. Coyle stated that his firm would work with the district to create
a documented internal control procedure in order to comply with new standards. Shepard stated that
this procedure would allow tighter oversight and controls on district funds.

Duckmann moved, and Suriano seconded, that the Board adopt the revised Governance Compact as
presented. Murphy called for a vote.
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Ayes: Lynch, Murphy, Suriano, Adams, Duckmann, Imig
Nays: None

President Murphy stated that board member Poskozim joined the board in support of the revised
Governance Compact and noted that it would be posted on the district website soon.

Duckmann moved, and Adams seconded, that the Board approve the September 17, 2007, Closed
Session minutes as presented. Murphy noted that the minutes would remain confidential until the next
semi-annual review of closed session minutes. Murphy called for a vote.

Ayes: Murphy, Suriano, Adams, Duckmann, Imig, Lynch
Nays: None

Consent Agenda ltems

Lynch moved, and Duckmann seconded, that the Board approve the Consent Agenda items which

include the following items:

CA1 — Revised Personnel Report (AR#101507-03)

CA2 — Approval of Parent Group Liability Insurance (AR#101507-04)

CA3 — Approval of Contract with Blue Cross Blue Shield for Fully Insured HMO/PPO Medical and
Vision Insurance (AR#101507-05)

CA4 — Approval of Contract with MetLife for Basic Life, AD&D, and Dental Insurance (AR#101507-06)

CA5 — Approval of Contract with Wageworks for Healthcare FSA, Dependent FSA and COBRA
Compliance Administration (AR#101507-07)

CA®6 — Approval of Contract with Gallagher Benefit Services for Consulting Services (AR#101507-08)

CA7 — Approval of Contract with Imagetec, LP and PMA Leasing for Replacement of Administrative
Office Copiers and Reduction in Copier Costs (AR#101507-09)

CA8 — Recommendation on Bid Results for Replacement Trucks with Snow Plows (AR#101517-10)

CA9 — Approval of Minutes —Business Meetings of September 17, 2007

CA10 — District 62 Net Payroll for August 2007

CA11 — District 62 Warrant Register and Report of Bills for September 7, 13, 20, 21, 27, and October 4, 2007

CA12 — Monthly Financial Summary for September 2007

CA13 - Reconciliation of Imprest Fund for September 2007

CA14 — Voided Check Register for September 2007

CA15 — North Cook Net Payroll for September 2007

CA16 — North Cook Warrant Register and Report of Bills for August 20, September 10 and 24, 2007

CA17 — North Cook Voided Check Register for September 2007

Murphy called for a vote. Roll call vote:
Ayes: Suriano, Adams, Duckmann, Imig, Lynch, Murphy
Nays: None

Personnel Report — Approval of the revised personnel report for October 15, 2007 (AR#101507-03) as
follows:

ASSIGNMENT (Certified) POSITION EFFECTIVE DATE SALARY
Michael Malek Instrumental Music Teacher at August 27,2007 Base $34,556.00
Replacement Iroquois Community School
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ASSIGNMENT (Classified) POSITION EFFECTIVE DATE SALARY
Mary Ann Beller Part-time Teacher Assistant at October 9, 2007 $12.98/hour
New South Elementary School
David Conklin Night custodian at Administration September 26, 2007 Base $26,260.00
Replacement Center and Forest Elementary

School
Robert Anderko Teacher Assistant at Cumberland October 9, 2007 Base $15,187.98
Replacement Elementary School
Asra Khan ELL Tutor at Terrace Elementary October 9, 2007 Base $15,187.98
New School
Samuel Meier ELL Tutor at Orchard Place October 1, 2007 Base $15,187.98
New Elementary School
Eileen O’'Brien Teacher Assistant at Forest September 24, 2007 Base $15,187.98
Replacement Elementary School
Chris Radek LMC Assistant at Forest and North  October 15, 2007 Base $15,306.00
New Elementary Schools
Josefina Verdin Teacher Assistant at Cumberland October 15, 2007 Base $15,187.98
New Elementary School
TERMINATION (Classified) POSITION EFFECTIVE DATE
Daniel Smith Night custodian (Floater) September 28, 2007

FAMILY MEDICAL LEAVE
Kerry Foley-Maman, a Special Needs Primary Teacher at Orchard Place Elementary School, is requesting a 12-
week family medical leave beginning approximately December 7, 2007 through March 19, 2008.

Jaclyn Fuentes, an ELL Kindergarten teacher at Plainfield Elementary School, is requesting a 12-week family
medical leave beginning approximately November 26, 2007 through February 25, 2008.

EARLY RETIREMENT

Joan Wigginton, a Teacher Assistant at Orchard Place Elementary School is requesting to participate in the
District 62 Early Retirement program for non-certified personnel effective July 1, 2008.

Carol Lowinski, a Teacher Assistant at Chippewa Middle Schools is requesting to participate in the District 62
Early Retirement program for non-certified personnel effective July 1, 2008.

EYl
Kelly Scannell, a Health Teacher at Algonquin Middle School, salary was listed on the August 20, 2007 personnel
report at Lane BA, Step A. The correct salary is Lane MA, Step F.

SPARK Staff Status Report - 10/10/07

New Staff/Returning Staff

Name Hire/Starting Date Center Position* Hours

Susan Grotheer 10/01/07 SO Lead 7:00-8:50
(Returning staff)

Brittany Beers 09/18/07 NO CS 3:00-6:00

Kathy Belvedere 10/01/07 NO Lead 7:00-9:00/3:00-6:00
Melissa Belvedere  09/13/07 PL CS 3:00-6:00

(Omitted in error from last report)

Amanda Goczkowski 09/24/07 OP CS 3:00-6:00

Colleen Musial 09/12/07 NO Lead 3:15-6:00
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SPARK Staff Status Report - 10/10/07 - Continued

Resignations/Dismissed/Retired

Name Effective Date Center Position

Jorge Rodriguez 09/18/07 NO Lead
Change in Position/Program

Name Old Position New Position/Program

Cindy Choman CS at South Substitute

* Legend:

CS - Childcare Specialist (Assistant), School Age Program
Lead — Childcare Specialist (Lead), School Age Program
ECH — Early Childhood

District 62 Net Payroll for September 2007
Net Payroll for September 2007

Checks Nos: 377978 - 378750 Payroll # 1
378752 - 378789 Payroll # 2
378791 - 379612 Payroll # 3
VOIDS: 378791
GROSS: EDUCATIONAL FUNDS $2,584,487.04
SPARK FUNDS $75,711.76
OPER. BLDG. & MAINT. FUND $188,076.70
TORT
TRANSPORTATION
TOTAL: $2,848,275.50
GROSS
DEDUCTIONS: $948,711.85
NET PAYROLL $1,899,563.65

District 62 Warrant Reqgister and Report of Bills for September 7, 2007
Check Numbers 117446 - 117475

Educational Fund $594,532.63
SPARK Fund 75.00
Operations & Maintenance Fund

Tort Fund

Transportation Fund
Fire & Safety Fund

Municipal Retirement Fund $28,705.19
Social Security & Medicare Fund $34,727 .11
Total Expenditures for 8/7/07 (9/14/07 payroll #1) $658,039.93
Voids: None
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District 62 Warrant Register and Report of Bills for September 13, 2007
Check Numbers 117477 - 117554

Educational Fund

SPARK Fund

Operations & Maintenance Fund

Tort Fund

Transportation Fund

Fire & Safety Fund
Municipal Retirement Fund
Social Security & Medicare Fund

$237,923.73
$925.02
$163,672.31
$307.35

$-
$799,733.44
$-

$-

Total Expenditures for September 13, 2007 (Accounts Payable)

$1,202,561.85

Voids: 117540

District 62 Warrant Reqgister and Report of Bills for September 20, 2007
Check Numbers 117555 - 117630

Educational Fund $96,006.36
SPARK Fund $896.45
Operations & Maintenance Fund $20,279.73
Tort Fund $-
Transportation Fund $1,242.61
Fire & Safety Fund $-
Municipal Retirement Fund $-
Social Security & Medicare Fund $-
Total Expenditures for September 20, 2007 (Accounts Payable) $118,425.15
Voids: None
District 62 Warrant Register and Report of Bills for September 21, 2007

Check Numbers 117631 - 117663

Educational Fund $457,462.18
SPARK Fund 75.54
Operations & Maintenance Fund

Tort Fund

Transportation Fund

Fire & Safety Fund

Municipal Retirement Fund $28,128.11
Social Security & Medicare Fund $42,785.69
Total Expenditures for 9/21/07 (9/28/07 payroll #2 & # 3) $528,451.52

Voids: None



BOARD BUSINESS MEETING MINUTES
October 15, 2007

District 62 Warrant Reqgister and Report of Bills for September 27, 2007

Check Numbers 117664 - 117760

Educational Fund $578,622.74
SPARK Fund $3,530.94
Operations & Maintenance Fund $45,782.18
Tort Fund $781.00
Transportation Fund $85,592.68
Fire & Safety Fund $-
Municipal Retirement Fund $-
Social Security & Medicare Fund $-
Total Expenditures for September 27, 2007 (Accounts Payable) $714,309.54
Voids: 117688
District 62 Warrant Register and Report of Bills for October 4, 2007
Check Numbers 117761 - 117852
Educational Fund $57,986.38
SPARK Fund $1,089.36
Operations & Maintenance Fund $69,267.86
Tort Fund $-
Transportation Fund $106,068.84
Fire & Safety Fund $285,638.00
Municipal Retirement Fund $-
Social Security & Medicare Fund $-
Total Expenditures for October 4, 2007 (Accounts Payable) $520,050.44
Voids: 117819
District 62 Reconciliation of Imprest Fund for September 2007
Check Numbers 15285 - 15287
Imprest Fund Authorized Balance for September 1, 2007 $15,000.00
Less Ledger Balance For September 30, 2007 $14,655.00
Amount of Reimbursement Check $345.00
Education Fund $345.00
SPARK Fund $-
Operations & Maintenance Fund $-
Tort Fund $-
Transportation Fund $-
Total Fire & Safety Fund $-
IMRF $-
Total $345.00
Voids: None
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District 61 Net Payroll for September 2007
Net Payroll for September 2007

Checks Nos: 79805 - 79851 Payroll # 1
79852 - 79898 Payroll # 2
VOIDS: None
GROSS: EDUCATIONAL FUNDS $196,604.91

SPARK FUNDS
OPER. BLDG. & MAINT. FUND

TORT

TRANSPORTATION
TOTAL: $196,604.91
GROSS
DEDUCTIONS: $56,160.06
NET PAYROLL $140,444.85

District 61 Warrant Reqgister and Report of Bills for August 20, 2007
Checks Numbers 73471 - 73546

Educational Fund $200,845.14
Total Expenditures for September 2007 $200,845.14

VOIDS: #73185 dated 5/21/07 in amount of $2,457.87
#73406 dated 7/16/07 in amount of $1,250.00
#73452 dated 7/16/07 in amountof $ 175.00

District 61 Warrant Register and Report of Bills for September 10, 2007

Check Numbers 73661 - 73668

Educational Fund $30,387.01
SPARK Fund

Operations & Maintenance Fund

Tort Fund

Transportation Fund

Fire & Safety Fund

Municipal Retirement Fund

Social Security & Medicare Fund

Total Expenditures for 9/10/2007 (9/14/07 payroll) $30,387.01

Voids: None

District 61 Warrant Register and Report of Bills for September 24, 2007
Check Numbers 73669 - 73676
Educational Fund $29,983.97
SPARK Fund
Operations & Maintenance Fund
Tort Fund
Transportation Fund
Fire & Safety Fund
Municipal Retirement Fund
Social Security & Medicare Fund

Total Expenditures for 9/24/2007 (9/28/07 payroll) $29,983.97

Voids: None



BOARD BUSINESS MEETING MINUTES
October 15, 2007

5. COMMUNICATIONS (No Board Action)

Board of Education —

Vice President Duckmann announced that the second annual District 62 Education Foundation
Comedy Review is scheduled for Friday, February 1, 2008. Board member Imig attended the Ed-Red
Council meeting regarding the legislative wrap-up. President Murphy chaired the LICA Board of Control
meeting, and also attended District 62 Instructional Improvement Council, Parent Communications
Council, and Community Advisory Board meetings. She noted that the board has scheduled a
Committee of the Whole meeting to hold the second Principals’ Roundtable on October 22, 2007. She
asked board members to notify the secretary to the Board if they plan to attend the Ed-Red Legislative
Seminar, which has been rescheduled to November 10, 2007, or any of the Joint Annual Conference
pre-conference workshops.

Superintendent’s Report —

Shepard presented a Dashboard Report titled FY2005-06 Financial Comparison highlighting the
district’s low tax rate, which is offset by a very high Equalized Assessed Valuation (EAV) base. These
factors allow the district to maximize its dollars available to educate our students with a lower burden on
the taxpayers. Shepard informed the board of a scheduled meeting with representatives from Maine
Township School District 207 and the Des Plaines Park District to review the city’s compliance with tax
increment financing (TIF) agreements. Ward and Dr. Westerhold attended the lllinois State Board of
Education Those Who Excel annual award banquet honoring former board member Paul Piszkiewicz,
retired principal Mary Ellen Bleeden, teacher Joan Abrams, and custodian Tim Henson from our district.
The master planning process is underway with the Community Advisory Board working with trainers
and Westerhold participating in weekly facility tours with Wight representatives. Westerhold
congratulated Murphy, who will be honored at the IASB North Cook Fall Dinner, and Duckmann for
participating in the Master Board Member program.

Dialogue on Selected Topics

Westerhold briefed the board on the tumultuous legislative session in Springfield where the tax cap bill
was defeated and a Moment of Silence provision was enacted. She is awaiting direction from the state
Board of Education regarding implementing the provision. IASB Representative Suriano asked for
direction from the board on proposed resolutions to be discussed at the upcoming Joint Annual
Conference. Board members agreed with the Resolution Committee recommendations.

6. ADJOURNMENT
President Murphy adjourned the meeting at 8:44 p.m.

Brenda Murphy, Board President Margaret Goodchild, Secretary to the Board
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1. CALL TO ORDER

Murphy called the Committee of the Whole meeting to order at 8:52 p.m. following adjournment of the
Board Business Meeting.

2. PUBLIC COMMENT
None.
3. SCHOOL IMPROVEMENT ROUNDTABLES

Murphy welcomed the principals and asked each to introduce themselves and the school they
represent for the benefit of newer board members. The principals present included: John Swanson,
Algonquin Middle School; Julie Fogarty, Forest; Lauren Leitao, Orchard Place; René Carranza,
Plainfield; and Lori Poelking, South. Each of the principals was asked to share a reason for celebration
in their school. Swanson stated that he celebrates the students at Algonquin as the majority is doing
well. Poelking is proud to be leading South, a Blue Ribbon school, and noted that there is now an ELL
class at every grade level, they offer an English class for parents, and the parent organization has
recruited both English and Spanish-speaking parent participation. Leitao noted that since beginning a
character-building program at Orchard Place, teachers referring students to the office has been
reduced by fifty percent. The involvement of Spanish-speaking parents at school has increased and
broadcasts of OP-TV are now bilingual. Fogarty stated that Forest has instituted a “borrowed time”
concept that provides extra time to struggling students and focuses on providing additional help with
reading skills. Carranza is enthused by the success of the Peacemaker campaign at Plainfield and is
pleased by the results of the recent remodeling of the office and entrance to the school.

Murphy asked how they planned to continue making AYP. Carranza noted that since the required
percentages continue to increase, it is essential to provide supplemental educational opportunities,
such as before school, during lunch period, or after school learning activities. Parental involvement will
be crucial, not only by parents helping their children understand the curriculum, but also demonstrating
life-long learning skills. Making preschool programs available to non-English speaking students will also
help to teach language skills at an earlier age. The principals feel that data retreats allow teachers to
identify subgroups in need of extra help, as well as ensuring that the core curriculum is sufficient.
Collaboration encourages creativity among teachers, which in turn benefits the students.

Board members thanked the principals for their efforts on behalf of the students. Westerhold stated she
was proud to work with such great administrators.

4, ADJOURNMENT
President Murphy adjourned the meeting at 9:49 p.m.

Brenda Murphy, Board President Margaret Goodchild, Secretary to the Board
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