BOARD SPECIAL AND REORGANIZATION MEETING MINUTES
May 14, 2007

SPECIAL MEETING

A special meeting of the Board of Education of Community Consolidated School District 62 was held in
the meeting room at Forest School, 1375 Fifth Avenue, Des Plaines, lllinois, on May 14, 2007.
Stephanie Duckmann, Board Vice President, called the meeting to order at 6:30 p.m.

Roll call of physically present Board Members: Adams, Duckmann, Imig, Murphy, and Suriano. Also
present: Superintendent Westerhold, Assistant Superintendent for Business Services Shepard,
Assistant Superintendent for Instructional Services Nguyen, Assistant to the Superintendent Goodchild,
Director of Human Resources Hertel, Director of Information and Instructional Technology Fuller,
Director of Community Relations Ward and James Poskozim.

Absent: Lynch, Piszkiewicz

Westerhold read the official results of the April 17, 2007 election that certified Brenda Murphy received
2,300 votes (53%), James G. Poskozim 1,907 votes (43.9%) and Sharon M. Lynch 130 write-in votes
(3%).

Duckmann moved, and Suriano seconded, that Brenda Murphy, James Poskozim, and Sharon Lynch
are elected members of the Community Consolidated School District 62 Board of Education. Motion
passed by unanimous voice consent.

Duckmann then administered the Oath of Office to Brenda Murphy and James Poskozim. Duckmann
moved, and Suriano seconded, to adjourn sine die. Motion passed by unanimous voice consent.

REORGANIZATION MEETING

On May 14, 2007 at 6:40 p.m., Stephanie Duckmann called to order the reorganization meeting of the
Board of Education of Community Consolidated School District 62 in the meeting room at Forest
School, 1375 Fifth Avenue, Des Plaines, lllinois.

Roll call of physically present Board Members: Adams, Duckmann, Imig, Murphy, Poskozim, and
Suriano. Also present: Superintendent Westerhold, Assistant Superintendent for Business Services
Shepard, Assistant Superintendent for Instructional Services Nguyen, Assistant to the Superintendent
Goodchild, Director of Human Resources Hertel, Director of Information and Instructional Technology
Fuller, and Director of Community Relations Ward.

Absent: Lynch

Nomination of President Pro-Tem:

Duckmann called for nominations for a temporary president of the Board. Suriano hominated
Adams to be elected as temporary president. No other nominations were made.
Nomination approved by unanimous voice consent.

Nomination of Secretary Pro-Tem:

Adams called for nominations for a temporary secretary of the Board. Imig hominated, seconded
by Suriano, Margaret Goodchild to be appointed as temporary secretary. No other nominations
were made. Nomination approved by unanimous voice consent.
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Nomination and Election of Board President:
Adams called for nominations for the office of Board President. Duckmann nominated, seconded
by Suriano, Murphy for the office of Board President. No other nominations were made. The
nomination to elect Brenda Murphy as Board President was approved by unanimous voice consent.

Nomination and Election of Board Vice President:
Murphy called for nominations for the office of Board Vice President. Poskozim nominated
Duckmann for the office of Board Vice President. No other nominations were made. The nomination
to elect Stephanie Duckmann as Board Vice President was approved by unanimous voice consent.

Appointment of Secretary to the Board of Education:
Imig moved, seconded by Adams, that the board appoint Margaret Goodchild to serve as Secretary
to the Board for the coming year. The nomination to appoint Margaret Goodchild as Secretary to the
Board was approved by unanimous voice consent.

Appointment of Legal Counsel:
Suriano moved that Charles Rose of Franczek, Sullivan P.C. be retained as legal counsel for the
District 62 Board of Education for the ensuing year, with charges to be submitted on a monthly
basis. The nomination to retain Charles Rose as legal counsel to the Board was approved by
unanimous voice consent.

Appointment of Labor Relations Counsel:
Adams moved that Charles Rose of Franczek, Sullivan P.C. be retained as Labor Relations
Counsel for the District 62 Board of Education for the ensuing year, with charges to be submitted on
a monthly basis. The nomination to retain Charles Rose as Labor Relations counsel to the Board
was approved by unanimous voice consent.

Adoption of Board Policies:
Duckmann moved, seconded by Adams, that the existing Board of Education policies be adopted.
Murphy called for the vote.
Ayes: Duckmann, Imig, Murphy, Poskozim, Suriano, Adams
Nays: None

Reaffirm Resolution for the Guiding Principles for Teaching and Learning:

Poskozim moved, seconded by Adams, that the Resolution for the Guiding Principles for Teaching
and Learning adopted on January 16, 2007, as an amended Resolution to the March 15, 1999
original Resolution, be reaffirmed by this new Board of Education. Murphy called for the vote.
Ayes: Imig, Murphy, Poskozim, Suriano, Adams, Duckmann

Nays: None

Establish Schedule of Regular Board Meetings:
Imig moved, seconded by Suriano, that the meeting schedule for regular Board of Education
meetings be accepted as follows: Meetings to be held on the third Monday of the month with the
exception of January and February 2008 due to conflicts with legal holidays. The schedule of
regular board meetings was approved by unanimous voice consent.
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Murphy appointed the Board Liaison assignments for the coming year as follows:
Building B Adams
Community Relations B Imig
Education B Suriano
Finance B Lynch
Personnel  Duckmann
Policy B Poskozim

Murphy appointed the Board Representative assignments for the coming year as follows:
IASB North Cook BLynch
MTSEP Delegate  Duckmann
MTSEP Alternate B Adams
IASB Legislative B Suriano
ED-RED b Imig
ED-RED Alternate b Poskozim
District Instructional Improvement Council ® Murphy

President Murphy adjourned the meeting at 6:53 p.m.

Brenda Murphy, Board President Margaret Goodchild, Secretary to the Board
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1. CALL TO ORDER

The regular meeting of the Board of Education of Community Consolidated School District 62 was held
in the Forest School Board Room, 1375 Fifth Avenue, Des Plaines, lllinois, on May 14, 2007.

President Brenda Murphy called the meeting to order at 7:00 p.m. Murphy then called for the roll.

Physically Present Board Members: Adams, Duckmann, Imig, Murphy, Poskozim, and Suriano.

Also present: Superintendent Westerhold, Assistant Superintendent for Business Services Shepard,
Assistant Superintendent for Instructional Services Nguyen, Assistant to the Superintendent Goodchild,
Director of Human Resources Hertel, Director of Information and Instructional Technology Fuller, and
Director of Community Relations Ward.

Absent: Lynch

Following the Pledge of Allegiance, Adams moved, and Duckmann seconded, that the Board approve
the May 14, 2007, District 62 School Board meeting agenda as presented. Murphy called for a vote to
approve the agenda.

Ayes: Duckmann, Imig, Murphy, Poskozim, Suriano, Adams
Nays: None

2. PRESENTATIONS/RECOGNITIONS

President Murphy asked the audience to move to the Forest Multipurpose Room for the iddle School
Students You Should KnowOpresentation. Twenty-seven students were recognized for their
outstanding scholastic and leadership skills, positive attitude, and service to their peers and the
community. Martin Wolf, retiring principal of Algonquin Middle School, presented an Achievement
Certificate and Dr. Westerhold presented a Medal of Achievement to the following recipients:

Academic Excellence: Enthusiastic Learner: Exceptional Service to School
Svilena Bochukova - Algonquin Jeannalynn Giron - Chippewa and Community:
Justyna Kaczmarzyk - Chippewa Jocelyn Hernandez - Iroquois Rebecca Floral - Chippewa
Monique Nemes - Iroquois Erik Morrissey - Algonquin Kyle Kolling - Algonquin

Jill Murray - Iroquois
Leadership Qualities: Outstanding Character: Peer Mentor:
Antonia Dumitriu-Morentz - Oralia Huerta - Algonquin Michael Mimp - Algonquin
Algonquin Brittany Gorski - Iroquois Amy Ksandr - Iroquois
Gina Larucci - Iroquois Dhruv Patel - Chippewa Trevor Krutsch - Chippewa
Chirag Thakkar - Chippewa
Positive Attitude, Behavior Positive Role Model: Positive School Spirit and
and Effort: Daniel Roldan Montes - Good Sportsmanship:
Rebecca Eisenberg - Iroquois Algonquin Alyssa Phillips - Iroquois
Emily Pruc - Chippewa Dennis O®eill - Iroquois Joanna Toff - Algonquin
Ariel Valles - Algonquin Jennifer Rey - Chippewa Joanna Gwizdz - Chippewa

After congratulating students and thanking family and friends for their support, President Murphy invited
the audience to enjoy the refreshments. The meeting resumed in the Forest Boardroom at 8:10 p.m.

3. PUBLIC COMMENT

None
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4. STUDENT LEARNING AND SUPPORT SERVICES

Dr. Westerhold reported that the five-year time frame for achievement of Board goals would be
completed on June 30, 2007. All district performance goals were met, with the exception of the Social
Studies curriculum review, which was postponed due to cost containment. As reported at the April
board meeting by Director of Curriculum Mary Dudek, the Social Studies Curriculum Committee has
completed the first year of this review and will continue its work during the 2007-2008 school year. The
district has made significant progress in core areas such as reading and financial stability has been
achieved. President Murphy thanked the staff for carrying out the BoardOdong-range plans.

Duckmann moved, and Suriano seconded, that the Board approve the April 16, 2007,
Closed Session minutes as presented. Murphy noted that the minutes would remain confidential until
the next semi-annual review of closed session minutes scheduled for July 2007. She called for a vote.

Ayes: Imig, Murphy, Suriano, Adams, Duckmann
Nays: None
Abstain: Poskozim

Consent Agenda Items
Duckmann moved, and Adams seconded, that the Board approve the Consent Agenda items which
include the following items:

CALl - Revised Personnel Report (AR#051407-01)

CA2 - Bid Approval of Roof and Office Work at Plainfield School (AR#051407-02)

CA3 - Bid Approval of Asbestos Abatement Project at Plainfield School (AR#051407-03)

CA4 - Approval of Amended 2006/2007 School Calendar (AR#051407-04)

CAG5 - Approval of Minutes - Business Meeting of April 16, 2007

CAG - District 62 Net Payroll for April 2007

CAY - District 62 Warrant Register and Report of Bills for April 5, 13, 20 (2 reports), 27, May 4 and 7, 2007
CAB8 - Monthly Financial Summary for April 2007

CA9 - Reconciliation of Imprest Fund for April 2007

CA10 - Voided Check Register for April 2007

CA11 - North Cook Net Payroll for April 2007

CA12 - North Cook Warrant Register and Report of Bills for April 9, 23, and May 2 (2 reports), and 8, 2007

Murphy called for a vote.
Ayes: Murphy, Poskozim, Suriano, Adams, Duckmann, Imig
Nays: None

Personnel Report B Approval of the revised personnel report for May 14, 2007 (AR#051407-01) as
follows:

ASSIGNMENT (Administrative) POSITION EFFECTIVE DATE SALARY

Joan Bowers ELL Curriculum Coordinator July 1, 2007 base $75,000.00
(Replacement)

James Sloan Summer School Principal June 18, 2007 $3,000.00
Shawn Mannion Summer School Principal June 18, 2007 $3,000.00
Shalagh O®eil Summer School Principal (ESY) June 18, 2007 $5,000.00
Michael Amadei Curriculum Coordinator July 1, 2007 base $75,000.00
(Replacement)

Aaron Lenaghan Curriculum Coordinator July 1, 2007 base $70,000.00
(New)
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EFFECTIVE DATE

SALARY

Refat Rashid
(Replacement)
Mary Wuestenfeld
(Replacement)
Christine Johnson
(Replacement)
Ward Smith
(Replacement)
Katherine Radnitzer
(Replacement)
Jayne Hutchins
(Replacement)
Maura Guimon-Warren
(Replacement)
Christine McKelvey
(Replacement)
Raymond Ruiz
(Replacement)
Mirjana Arsenijevic
(Replacement)

ELL Resource teacher at

Plainfield Elementary School
General Music/Drama teacher

August 13, 2007

August 13, 2007

at Terrace Elementary School

Grade 1 teacher at Central
Elementary School

Art teacher at Plainfield
Elementary School

Media Specialist at Central

Elementary School

August 13, 2007
August 13, 2007

August 13, 2007

Grade 4 Sheltered English teacher August 13, 2007
at Orchard Place Elementary School

Vision teacher

Grade 5 teacher at North
Elementary School
ELL Resource teacher

August 13, 2007
August 13, 2007

August 13, 2007

at Plainfield Elementary School
Grade 7 LA/Literacy/Social Studies August 13, 2007

at Chippewa Middle School

Step 1, Masters

Step 1, Bachelors
Step 1, Bachelors
Step 2, Masters

Step 6, Bachelors+12
Step 1, Bachelors
Step 6, Bachelors +12
Step 3, Masters

Step 6, Masters

Step 1, Bachelors

Stephen Raparelli Special Ed summer school teacher June 18, 2007 $3,195.00
Jessica Huse Special Ed summer school teacher June 18, 2007 $3,195.00
ASSIGNMENT (Classified) POSITION EFFECTIVE DATE SALARY
Peter DeGeorge Maintenance July 2, 2007 $64,031.76

(New) Mr. DeGeorge is presently the head custodian at Terrace Elementary School.

Daniel Smith
(Replacement)

Custodian (Floater)

April 20, 2007

base $25,250.00

The following have been hired as Summer Maintenance workers beginning June 11, 2007 at

$8.76/hour:

- David Anczyk

- Steven Callebert
- Brian Essenberg
- Brett Hartigan

- Daniel Kolder

- Derek Leddy

- Tyler Olen

- Donald Trinite

- Jason Zabler

RESIGNATION (Certified)

- Dennis Alferes
- Robert Cooper

- Thomas Fink

- Austin Harford

- Ruth Kail
- Sarah Lund

- Rubin Rodriguez -
- John VanOverbake -

POSITION

- Harrison Berek

- Thomas Cooper
- Jeffrey Garay

- Glenda Jones

- Timothy Lankford
- Brian Mayer

Thomas Smith
Susan Wolk

EFFECTIVE DATE

Jeanne Fisher
Meghan T. Kearns

ELS teacher at Chippewa Middle School
Grade 1 at North Elementary School

June 8, 2007
June 8, 2007
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RESIGNATION (Classified) POSITION EFFECTIVE DATE
Mary Beth Swanson Teacher Assistant at Central Elementary School April 27, 2007
Kiran Kapadia Teacher Assistant at Cumberland Elementary School  June 8, 2007
Ekaterina Petkova Teacher Assistant at Cumberland Elementary School June 8, 2007
Sandra Schipp (Retiring) Teacher Assistant at Cumberland Elementary School  June 8, 2007
Theresa Brunett Teacher Assistant at Cumberland Elementary School June 8, 2007

INTERN PROGRAM APPROVAL.:

It is recommended that the Board approve continued participation in the social work internship program
for the 2007-2008 school year. As a result of reimbursement from the ISBE, there is no cost for social
work interns.

NAME POSITION EFFECTIVE DATE SALARY

Kendra Jordanof Social Work Intern August 20, 2007 $4,800.00
Elise Anne Lagattuta Social Work Intern August 20, 2007 $4,800.00
Elena Laufer Social Work Intern August 20, 2007 $4,800.00

It is recommended that the Board approve continued participation in the psychologist internship
program for the 2007-2008 school year, with approval to employ two (2) psychologist interns.
Psychologist interns earn 55% of a starting teacherOssalary.

NAME POSITION EFFECTIVE DATE SALARY

Allison Dauernheim Psychologist intern at August 20, 2007 55% of Step A, BA
Cumberland Elementary School

Jennifer Suarez Psychologist intern at August 20, 2007 55% of Step A, BA

South Elementary School

FAMILY MEDICAL LEAVE OF ABSENCE

Niki Jazrawi, an ELL teacher at Iroquois Community Schooal, is requesting a 12-week family medical
leave beginning July 16, 2007 through October 25, 2007.

Janis Steffan, a Grade 2 teacher at North Elementary School, is requesting a 12-week family medical
leave beginning approximately October 15, 2007 through January 7, 2008.

Vanessa Stalter, a Kindergarten teacher at Orchard Place Elementary School, is requesting a 4-week
family medical leave beginning approximately May 14, 2007 through June 8, 2007.

STAFF INFORMATION for 2007-2008 SCHOOL YEAR (Certified)
Cara Cordaro will be transferring from a primary social studies teacher at Terrace Elementary School to
a Grade 1 teacher at Plainfield Elementary School.

Irene Villalobos, will be transferring from a Grade 1/2 bilingual teacher at Orchard Place Elementary
School to a Grade 2 bilingual teacher at Plainfield Elementary School.

Elizabeth Juskiewicz, will be reassigned from an ELL Kindergarten/ELL Resource teacher at South
Elementary School to an ELL Kindergarten/Kindergarten teacher at South Elementary School.

STAFF INFORMATION for 2007-2008 SCHOOL YEAR (Classified)
Mark Mensching, will be transferring from Head Custodian at South Elementary School to Head
Custodian at Terrace Elementary School.
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District 62 Net Payroll for April 2007
PAYROLL FOR: NET PAYROLL FOR April 2007
Checks Nos: 370977 - 371796 payroll # 1
371801 - 372624 payroll # 2
VOIDS: None
GROSS: EDUCATIONAL FUNDS $2,697,966.04
SPARK FUNDS $84,116.89
OPER. BLDG. & MAINTENANCE
FUND $167,221.00
TORT $20,034.52
TRANSPORTATION $3,013.72
TOTAL.: $2,972,352.17
GROSS
DEDUCTIONS: $1,082,417.73
NET PAYROLL $1,889,934.44

District 62 Warrant Reqgister and Report of Bills for April 5, 2007
Check Numbers 115374 - 115407

Educational Fund $516,798.09
SPARK Fund 85.04
Operations & Maintenance Fund

Tort Fund

Transportation Fund
Fire & Safety Fund

Municipal Retirement Fund $28,890.26
Social Security & Medicare Fund $35,640.94
Total Expenditures for 4/5/07 (4/13/07 payroll) $581,414.33
Voids: None

District 62 Warrant Reqgister and Report of Bills for April 13, 2007
Check Numbers 115408 - 115500

Educational Fund $77,685.33
SPARK Fund $1,947.39
Operations & Maintenance Fund $118,535.99
Tort Fund $306.98
Transportation Fund $196,088.85
Fire & Safety Fund $-
Municipal Retirement Fund $-
Social Security & Medicare Fund $-
Total Expenditures for April 13, 2007 (Accounts Payable) $394,564.54
Voids: None



BOARD BUSINESS MEETING MINUTES

May 14, 2007

District 62 Warrant Reqgister and Report of Bills for April 20, 2007

Check Numbers 115501 - 115548
Educational Fund

SPARK Fund

Operations & Maintenance Fund
Tort Fund

Transportation Fund

Fire & Safety Fund
Municipal Retirement Fund
Social Security & Medicare Fund

Total Expenditures for April 20, 2007 (Accounts Payable)

Voids: None

District 62 Warrant Reqgister and Report of Bills for April 20, 2007

$59,691.63
$1,659.70
$51,217.29
$7,674.78
$65,512.09

$185,755.49

Check Numbers 115549 - 115583

Educational Fund

SPARK Fund

Operations & Maintenance Fund

Tort Fund

Transportation Fund

Fire & Safety Fund

Municipal Retirement Fund

Social Security & Medicare Fund

Total Expenditures for 4/20/07 (4/30/07 payroll)

Voids: None

District 62 Warrant Reqgister and Report of Bills for April 27, 2007

$510,367.31
82.93

$28,358.31
$35,230.65

$574,039.20

Check Numbers 115584 - 115711
Educational Fund

SPARK Fund

Operations & Maintenance Fund
Tort Fund

Transportation Fund

Fire & Safety Fund
Municipal Retirement Fund
Social Security & Medicare Fund

Total Expenditures for April 27, 2007 (Accounts Payable)

Voids: None

$542,745.29
$3,629.76
$101,535.62
$6,482.10

® B ®

~

$654,392.77
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District 62 Warrant Reqgister and Report of Bills for May 4, 2007
Check Numbers 115712 - 115790

Educational Fund $127,560.62
SPARK Fund $1,444.20
Operations & Maintenance Fund $15,097.15
Tort Fund $-
Transportation Fund $3,797.39
Fire & Safety Fund $-
Municipal Retirement Fund $-
Social Security & Medicare Fund $-
Total Expenditures for May 4, 2007 (Accounts Payable) $147,899.36
Voids: None

District 62 Warrant Reqgister and Report of Bills for May 7, 2007
Check Numbers 115791 - 115825

Educational Fund $513,504.31
SPARK Fund 82.08
Operations & Maintenance Fund

Tort Fund

Transportation Fund
Fire & Safety Fund

Municipal Retirement Fund $28,540.75
Social Security & Medicare Fund $36,424.96
Total Expenditures for 5/7/07 (5/15/07 payroll) $578,552.10
Voids: None

District 62 Reconciliation of Imprest Fund for April 2007

Check Numbers  (No Activity)
Imprest Fund Authorized Balance for April 1, 2007 $15,000.00
Less Ledger Balance For April 30, 2007 $-

Amount of Reimbursement Check

Education Fund

SPARK Fund

Operations & Maintenance Fund
Tort Fund

Transportation Fund

Total Fire & Safety Fund

IMRF

A CA RS- - - C A |

Total

Voids: None

-10 -
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District 61 Net Payroll for April 2007
PAYROLL FOR: NET PAYROLL FOR April 2007
Checks Nos: 79411 - 79454 Payroll # 1
79455 - 79499 Payroll # 2
VOIDS: None
GROSS: EDUCATIONAL FUNDS $174,319.77
SPARK FUNDS
OPER. BLDG. & MAINTENANCE
FUND
TORT
TRANSPORTATION
TOTAL: $174,319.77
GROSS
DEDUCTIONS: $51,389.90
NET PAYROLL $122,929.87
District 61 Warrant Register and Report of Bills for April 9, 2007
Check Numbers 73147 - 73156
Educational Fund $25,054.03
SPARK Fund
Operations & Maintenance Fund
Tort Fund
Transportation Fund
Fire & Safety Fund
Municipal Retirement Fund $344.30
Social Security & Medicare Fund $2,005.76
Total Expenditures for 4/9/2007 (4/13/07 payroll) $27,404.09
Voids: None
District 61 Warrant Register and Report of Bills for April 23, 2007
Check Numbers 73157 - 73166
Educational Fund $25,813.13
SPARK Fund
Operations & Maintenance Fund
Tort Fund
Transportation Fund
Fire & Safety Fund
Municipal Retirement Fund $348.41
Social Security & Medicare Fund $2,083.42
Total Expenditures for 4/23/2007 (4/30/07 payroll) $28,244.96

Voids: None

District 61 Warrant Reqgister and Report of Bills for May 2, 2007

Check Nos. 73168-73238

Educational Fund

$215,035.76

Total Expenditures for May 21, 2007 $215,035.76

VOIDS: None

-11 -
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District 61 Warrant Reqgister and Report of Bills for May 2, 2007
Check No. 73239

Educational Fund $1,141.27
Total Expenditures for May 22, 2007 $1,141.27
VOIDS: None

District 61 Warrant Register and Report of Bills for May 8, 2007

Check Numbers 73240 - 73247

Educational Fund $24,943.27
SPARK Fund

Operations & Maintenance Fund

Tort Fund

Transportation Fund

Fire & Safety Fund

Municipal Retirement Fund $348.41
Social Security & Medicare Fund $2,054.80
Total Expenditures for 5/8/2007 (5/15/07 payroll) $27,346.48
Voids: None
5. COMMUNICATIONS (No Board Action)

Board of Education

Board member Poskozim reported that the IASB training session he recently attended was very
informative and dovetailed with information already received from the district. President Murphy
thanked the board for their support of her leadership and reaffirmed her commitment to learning and
growing in the role. She reported that board policy revisions and annual agenda would be scheduled for
discussion during the June meeting. The middle school promotion ceremonies will be held on June 6,
2007. The board will conduct a work-study meeting on June 25, 2007 at 6:00 p.m. to discuss long
range planning. Murphy attended the following events:

- 1ASB new board member and president workshop

- Instructional Improvement Council meeting

- Des Plaines Super Star Awards dinner

- Parent Communications Council (formerly the Parent Leader Council) year-end celebration

- LICA Board of Control meeting

- ED-RED and Fed Ed meetings with Dr. Westerhold

- Loyalty Day Ceremony sponsored by the VFW and held at North Elementary School.

She read several thank you cards sent to the Board from staff for recent recognition events.

SuperintendentO<Report

Susan Shepard, Assistant Superintendent for Business Services, reported on two bills that are under
discussion in the lllinois legislature: HB 750 - a school funding reform proposal which relies on a tax-
swap concept that would shift local tax revenues to less financially stable school districts; and HB 1347
- a proposal which could affect the ability of school districts to realize cost savings by curtailing the use
of third-party contracts. Both bills will be monitored closely and updates provided to the board. Shepard
also reviewed a dashboard on Revenues/Expenditures through 4/30/07. Property taxes are a significant

-12 -
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portion of local resources used to fund the district® expenses. Since the largest portion of expenses is
salaries and benefits, it is imperative that the district actively manages these through collective
bargaining agreements and insurance premium renewals.

Dr. Westerhold asked attendees to keep family and friends of recently deceased teacher, Brenda Carle,
in their thoughts and prayers. A memorial service is scheduled for May 26, 2007. She expressed her
appreciation for the social workers, staff, and administrators who worked together as a team to assist
students, parents, and staff of North and South Schools during this difficult period. Westerhold
requested board members to advise her of their plans to attend the annual joint Tri-Conference so
reservations can be made as soon as the registration forms are received.

President Murphy led a discussion on the Governance Compact that was originally adopted by the
board in 1999. The compact will be maintained as a tool to guide the board and it was agreed to review
each section in the coming year.

6. CLOSED SESSION

At 8:51 p.m. Duckmann moved, and Suriano seconded, that the Board move to closed session to
consider the appointment, employment, compensation, discipline, performance, or dismissal of specific
employees of the district, SuperintendentOsvaluation, student disciplinary case, and collective
negotiating matters. Murphy called for a vote.

Ayes: Poskozim, Suriano, Adams, Duckmann, Imig, Murphy
Nays: None

The Board returned from closed sessions at 11:06 p.m. with all members present who were formerly in
attendance.

7. ACTION DEEMED NECESSARY
None

8. ADJOURNMENT
President Murphy adjourned the meeting at 11:06 p.m.

Brenda Murphy, Board President Margaret Goodchild, Secretary to the Board
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